
HACKS & MINDSET 
The smart entry into professional life. 

Du bist der CEO Deines Lebens.
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SCHOOL



530.000+
Subscribers

12.000.000+
Video-Views / Month

Daily
New Videos

@karriereguru













MISSION: APPLICATION



Perspective



1x Application = emotional + high risk + poor chances 😭



1x Application = emotional + high risk + poor chances 😭

100x Application = unemotional + manageable risk + good opportunities 😎



5 - 10 APPLICATIONS PER DAY



I have not failed. I've just found 10,000 ways 
that won't work 

- Thomas Edison



1. INSPIRATION 2. MOTIVATION 3. ACTION



MOTIVATION
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MOTIVATION
INSPIRATION

ACTION



„I can’t do this…“

"I'm being treated 
unfairly...!"

"I have to make this 
work..."

"They must have 
something against me..."

"I will never find a job that 
makes me happy..."

"Everyone else is to 
blame..."



„I can do this…“

"What is my 
responsibility...!"

„How can I make this 
work…"

" Iam sure they have 
reasons that do not relate 

to me personally..."

"It's only a matter of time 
before I find a job..."

"What can I change..."



Process



DRIVE CONTINUOUS ENGAGEMENT
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Apply continuously
(1 hour per day)



PROGRESS OVER PROCESS
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Find Job Posting

Repeat as 
necessary

Build a prototype

Test with a research sprint
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DESIGN THE IMPACT NOT THE APPLICATION



CHOOSE TWO
FROM

FAST

CHEAP GOOD



TO CHEAP GOODFAST



Hacks



VIDEO APPLICATION



RESEARCH.

Quelle: TH Brandenburg
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PRO’S CON’S

• You can present yourself and your 
personality in a versatile and authentic 
way  

• Motivation and commitment become 
obvious for the Hiring Manager  

• You can visualize or summarize 
complex things more easily  

• You stand out positively (if the video is 
well done)

• Shyness is quickly exposed and does 
not always have a positive effect  

• Video applications are time 
consuming and can also be expensive  

• You have to prepare and plan many 
things - without guarantee of success  

• In the worst case you make a bad 
impression



FORMAT.



STORYTELLING 
FRAMEWORK.
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WARUM-WAS-WER instead WER-WAS-WARUM 

• Was there a past moment that had a particular impact on you?  

• How did it affect you and your career?  

• How does this company or its products/services inspire you?  

• Why is it your destiny to apply for this job?  

→ Call-to-Action: Invitation to Interview. 

STORYTELLING 
FRAMEWORK.
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MESSAGE.
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WHY "It was always clear to me that you had to do something with people. The 
first time it really became clear to me was when I had to take responsibility for 
my two younger siblings." 

WHAT "I am someone who has the back of other people. Like a soccer coach 
who protects the team from the press. Like the oil in the gearbox so that the 
engine can deliver maximum performance." 

WHO "My name is Tobias and I would like to profitably contribute my 
fascination but above all my competence around the topic of organizational 
development to you. I am looking forward to a personal conversation." 

MESSAGE.
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• Natural light (no direct sunlight & no ceiling light).  
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SETTING.

Light 
• 45 degree angle laterally from the front (not frontal & not from 

behind) 

• Natural light (no direct sunlight & no ceiling light).  

Frame 
• plain, light wall (outside or inside) 

• Frame to max. hip 

Sound 
• No background noise  

• optional clip-on microphone (lavalier)
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NOTE.

• It's best to record your video standing 
up.  

• Stand with both feet firmly on the 
ground.  

• Stand as straight and upright as 
possible  

• Stand facing the camera.  

• Do not play with jewelry or drum with 
your fingers!  

• Let your hands hang loosely next to 
your body.  

• You can also put them on your thighs.  

• Crossed arms are an absolute no-go!



CALL





PERSONAL BRANDING



Personal branding means "to market 
yourself".  

Personal branding is the practice of 
marketing people and their careers as brands. 
It is an ongoing process of developing and 
maintaining a reputation and impression.



SHOW OFF YOUR EXPERT 
KNOWLEDGE.



FORMAT.

PRIVATE WORK





THE PROFILE.



Profile Image 
Portrait

THE PROFILE.



Open for Work 
visible notice

THE PROFILE.



THE PROFILE.

Headline 
current job



THE PROFILE.

Connection request 
visible everywhere
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THE PROFILE.

Headline 
Job-to-be-done



THE PROFILE.

Background Image 
visual support



THE PROFILE.
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THE PROFILE.

Storytelling 
your WHY



THE PROFILE.

Skillset 
your HOW



THE PROFILE.

Call-to-Action 
Reason to connect



THE PROFILE.

Bullet Points 
experience



THE PROFILE.
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THE PROFILE.



COMMENT.

• Regularity: 15 min. per day 

• Ask counter questions to start a conversation 

• Engagement: tag other people



POSTS.

• Show face: It's all about people 

• Storytelling: People want to be entertained and inspired 

• Regularity: 1x per month 

• Text + image: Eye-catcher in the newsfeed 

• Content: Successes, news, questions 



ARTICLE.

• Topic: as up to date as possible 

• Regularity: 1x per quarter 

• Image: eye-catcher in the newsfeed 

• Graphics: visual support of the content 

• Questions: stimulate discussion in the comments



DIRECT MESSAGES.

1.your appreciation comes across well (stay 
positive in the memory) 

2.create a thematic common ground (best 
possible candidate for a job)



THANK YOU! 
You are the CEO of you life 

Du bist der CEO Deines Lebens.


